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Change Room Safety Policy 

Barossa United Football Club 
Keeping Children and Young People Safe in Change Room Facilities 

1. Purpose and Scope 
This policy establishes the standards and procedures that all Barossa United Football Club 
(BUFC) coaches, team managers, volunteers, and officials must follow when children and young 
people use change room facilities. It applies to all BUFC training sessions, home fixtures, and 
away fixtures where BUFC is responsible for the supervision of players. 

This policy is developed in accordance with the Sport Integrity Australia (SIA) guidelines on 
Keeping Change Room Facilities Safe for Children and Young People. For the purposes of this 
policy, “children and young people” refers to any person under the age of 18. 

Children and young people may be exposed to greater risk of harm in change room facilities, as 
they may be at various stages of dress and undress in an area without natural lines of sight or 
supervision. There is also a risk of harm from peers, including bullying, violence, harassment, and 
discrimination. BUFC has a duty of care to reduce these risks. 

2. BUFC Change Room Procedure 
All BUFC coaches, managers, and officials must follow this mandatory procedure for every match 
involving players under 18. 

Note: These procedures may be set aside in the event of an emergency requiring immediate 
assistance. 

Pre-Game 

1. The team enters the change room without the coach or any adult official. 
2. Players get changed without adults present inside the change room. 
3. All players exit the change room when ready. 
4. Once all players have exited and the coach has confirmed the room is clear, the team re-

enters the change room together with the coach for a pre-game team talk. 
5. All players and the coach then exit together. 

Post-Game 

1. The coach enters the change room together with the team for a post-game team talk. 
2. The coach delivers the post-game talk and then exits the change room with all players 

who are ready to leave. 
3. The coach must not re-enter the change room after leaving. Players who remain to get 

changed do so without any adults present. 
4. The coach must not re-enter the change room for any reason until all players have exited. 

Note: A coach must always knock and announce themselves before entering any change room, 
regardless of the circumstance, and must wait for acknowledgement before entering. 

Change Room Allocated Times 
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Change room times are allocated to each team and are available through the Barossa United FC 
app. Teams must only use their designated change room during their allocated time slot. 

■ Coaches and team managers must check the BUFC app prior to each match to confirm 
their allocated change room and entry/exit times. 

■ Teams must enter the change room only when the app indicates their time has 
commenced. 

■ Teams must exit the change room by the time indicated in the app. 
■ Lingering in change rooms outside allocated times is not permitted. 

Adhering to allocated times reduces the risk of teams from different age groups or genders 
sharing change room spaces simultaneously. 

3. BUFC Non-Negotiable Rules 
The following rules are absolute and apply without exception to all BUFC personnel: 

■ Coaches will never enter a change room while children or young people are in the process 
of getting changed. 

■ An adult must never be alone with a child or young person in a change room at any time. 
■ Coaches must always knock and announce themselves before accessing a change room 

when children are using it, or when the team is of the opposite sex to the coach. 
■ Mobile phones must not be used inside change rooms. 
■ No images or recordings of any kind may be taken inside change rooms. 

 

4. Authorised Personnel in Change Room Areas 
The change room area — including the change rooms themselves and any adjoining corridors — 
is a restricted zone on matchdays. Access is strictly limited to the following: 

■ Only match officials and team officials who are listed on the official match sheet are 
permitted to enter the change room area, including corridors leading to change rooms. 

■ No parent or spectator is permitted to enter the change room area under any 
circumstances, with the sole exception of a parent or legal guardian entering to assist their 
own child in the event of an injury. 

Team managers are responsible for enforcing access to the change room area and corridor on 
matchday. If a parent or unauthorised person attempts to enter, they should be politely but firmly 
directed back to the spectator area. 

5. Child Safe Practices — Do’s and Don’ts 
The following practices are based on the Sport Integrity Australia guidelines and apply to all 
BUFC change room situations. 

DO 
● Provide private change room facilities where possible. 
● Ask children and young people if they feel comfortable using the change room facilities. 
● Ensure there is always appropriate supervision (see Section 5). 
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● Knock and announce yourself, then wait for approval before entering change rooms. 
● Ensure suitable facilities are available for players with unique changeroom requirements, 

including those with a disability, who identify as transgender, or who have specific 
religious or cultural beliefs. 

● Only allow parents or carers to enter for the purpose of assisting their child, where the 
child is very young or has a disability or specific personal care needs. 

● Utilise a buddy system (two or more players of a similar age and gender) if players need 
to use bathrooms without adult supervision. 

● Check on the whereabouts of players if they do not return from change rooms or 
bathrooms in a timely manner. 

 

DON’T 
● Undress or get changed in the presence of children or young people. 
● Be alone and unsupervised with a child or young person in a change room area. 
● Isolate yourself with a child or young person from others in the change room (for example, 

take them into a cubicle). 
● Provide personal or intimate assistance without the child’s consent and written permission 

of their parent or carer. 
● Enter a change room of the opposite sex while players are changing. 
● Allow mobile phones to be used in change rooms. 
● Take or record images of children and young people in a change room. 
● Use bathroom facilities at the same time as a child or young person. 
● Unnecessarily allow parents or carers into change rooms, unless a child requires physical 

help getting changed and permission has been obtained. 
● Place pressure on a child or young person to change or shower in public if they feel 

uncomfortable doing so. 
 

6. Appropriate Supervision 
What Appropriate Supervision Looks Like 

When supervising children and young people in change room facilities: 
■ Have at least two authorised adults supervising wherever possible. 
■ Persons with supervision responsibilities in change rooms should hold a current, valid 

Working with Children Check (or equivalent) in accordance with South Australian 
requirements. 

■ Best practice is to ensure children and young people are supervised by staff or volunteers 
of the same gender while changing. 

 

How to Actively Supervise 

Position yourself at the entrance or exit of the change room. This allows you to: 
■ Hear conversations in case of peer-to-peer abuse. 
■ Ensure only permitted people enter and exit. 
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■ Be accessible in the event of an emergency. 
■ Support a child or young person if they require and consent to assistance. 

Your position must not allow for a full view of a changing child or young person. 

7. Public Changerooms and Mixed-Gender Teams 
Public or Shared Changerooms 

When using public or shared change room facilities: 
■ Conduct a prior risk assessment of the facility (or request one from the facility manager). 
■ Arrange additional adult supervision. 
■ Request designated times for each group to change to minimise contact between adults 

and players. 
■ Have a backup plan in place before the event. 
■ Encourage players to arrive dressed and ready if they are uncomfortable using shared 

facilities. 
 

Mixed-Gender Teams 

BUFC fields mixed-gender teams across several age groups. Where this occurs, separate 
changing arrangements must be made, including: 

■ Each gender using a different room or facility. 
■ Each gender having a specific time allocation to change. 
■ Players changing at home before and after competitions where facilities do not allow for 

adequate separation. 
 

8. Reporting Concerns 
Any BUFC member who witnesses or becomes aware of a breach of this policy, or who has 
concerns about the safety of a child or young person in a change room setting, must report it 
immediately to the Club President or Safeguarding Officer. 

Concerns should be reported by email to: admin@barossaunited.com.au 
 

9. Policy Administration 
This policy is to be reviewed annually by the BUFC Committee or following any significant 
incident. All coaches, managers, and volunteers are required to read and acknowledge this policy 
prior to working with BUFC players. 

Field Details Notes 

Policy Owner Club President  

Version 1.0  
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Based On Sport Integrity Australia — 
Keeping Change Room 
Facilities Safe for Children and 
Young People (SIA351-0724) 
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